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Disclaimer
●

●

●

●

The information in these Slides does not comprise an admission document, listing particulars or a prospectus relating to Cyan Holdings plc
(“Company”) or any subsidiary of the Company (together the “Group”), does not constitute an offer or invitation to purchase or subscribe for any
securities of the Company, does not constitute or form part of a prospectus or admission document and should not be relied on in connection with a
decision to purchase or subscribe for any such securities. The Slides and the accompanying verbal presentation do not constitute a recommendation
regarding any decision to sell or purchase securities in the Company, nor as to the suitability of the securities of the Company for investment by any
particular category of person, upon which you must take your own legal and professional advice.
No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the
completeness or accuracy of such information. No representation or warranty, express or implied, is given by or on behalf of the Company, its
shareholders, directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in the
Slides and the accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence,
but excluding any liability for fraud). The information set out herein and given at the verbal presentation is subject to updating, completion, revision,
verification and amendment, and such information may change materially.
The Slides contain forward-looking statements, which relate, inter alia, to the Group’s proposed strategy, plans and objectives. Forward-looking
statements are sometimes identified by the use of terminology such as “believes”, “expects”, “may”, “will”, “could”, “should” “shall”, “risk”, “intends”,
“estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or
comparable terminology. By its very nature, such forward looking information requires the Group to make assumptions that may or may not materialise.
Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the
control of the Group that could cause the actual performance or achievements of the Company to be materially different from such forward-looking
statements. Past performance of the Group cannot be relied upon as a guide to future performance. Accordingly, you should not rely on any forwardlooking statements and the Group accepts no obligation to disseminate any updates or revisions to such forward-looking statements. No statement in
these Slides or accompanying verbal presentation is intended as a profit forecast or a profit estimate and no statement in these Slides or
accompanying verbal presentation should be interpreted as a to mean that earnings per share for the current or future financial periods would
necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any undue reliance on such forwardlooking statements.
This presentation has not been verified and is subject to further changes and amendments. By attending the presentation and/or accepting this
document you agree to be bound by the foregoing limitations and restrictions and, in particular, will be taken to have represented, warranted and
undertaken that: (i) you have read and agree to comply with the contents of this notice; (ii) you will observe the foregoing provisions, limitations and
conditions; and (iii) you have read and agree to comply with the contents of this disclaimer.
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Overview
•

CyanConnode are a leader in Internet of Things (IoT) communications

•

Customer contract wins in UK, India, Scandinavia, Middle East, Africa, Brazil, China

•

Key eco-system partners include Telefonica, Toshiba, Vodafone, Larsen & Toubro, Landis + Gyr,
Intel, Itron, Enzen, Newcapec

•

Significant customer contracts in place
– Contract for UK Smart Metering Implementation Programme with expected license/support
revenue stream of £25M
– £10m smart metering order from Iran

•

1H2016 revenues of £1.03M vs. 1H2015 of £0.16M (550% increase)

•

Scalable business model underpinned by software license fees sold on recurring revenue basis
on long term contracts

•

300+ man years of R&D and c.£27M invested to date across Cyan and Connode

•

£12.6M transaction in July 2016, including placing, subscription and £6.8M acquisition of Connode

© CyanConnode 2016
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Smart Metering Value Chain

CyanConnode
revenue sources
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Sources of revenue

Both Toshiba and Telefonica were positive to see Cyan acquire Connode and gave their formal consent
© CyanConnode 2016
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Customer Orders and Pilot Deployments

Cyan
Connode
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>800KU deployed globally
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Global Partner Eco-system
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India – Customer Orders/Pipeline
CESC-Mysore (2M customers)
• £1M for over 21,000 smart meters – full end-to-end AMI
• 18,000 smart meters installed, with completion in 2H2016
PVVNL (3.5M customers)
• £0.5M order for over 13,000 smart meters – full end-to-end AMI.
• 12,000 smart meters delivered, with completion in 2H2016
Tata Power Mumbai (0.7M customers)
• Second order (1H 2016) received and delivered for 5,000 meters
• Follows successful deployment (1H 2015) of 5,000 smart meters – full end-to-end AMI
Next orders now in discussion with these existing customers

Pipeline
• 32 opportunities being pursued, representing utilities with 62M customers
• Some tender responses have been submitted via local partners and decisions expected before
end of 2016
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Rest of World – Pipeline Development
• Geoff Sarney (smart metering & IoT specialist) engaged to act as SVP Sales &
Marketing

• Opportunity pipeline developed strongly over last 6 months
• Currently working on 35 potential opportunities with an overall opportunity size of 20M
electricity/gas/water/lighting devices. Most customers requesting Ultimesh optimised
solution

• Territories being developed include South East Asia, North Africa, Australasia, Middle
East, Western Europe, China

• Agreement signed with JST Group to distribute smart metering technology in Thailand,
with JST investing £2M into CyanConnode equity in July

• Some tender responses have been submitted via local partners and decisions
expected before end of 2016

• UK’s Smart Meter Implementation Programme - major national infrastructure project
involving the roll out of 53M gas and electricity meters by 2020

© CyanConnode 2016
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Iran
• Relevant international sanctions lifted (Jan ’16)
• Successful pilot deployment of smart metering for street
traffic cameras (Feb ‘16)

• £10M purchase order for 360,000 unit smart metering
implementation in Iran (Apr ’16)

• Transformational event for Cyan – 10x larger than largest
order received to date

• Over 50% of the order is recurring software revenues
• Favourable payment terms
• Proposal submitted for next phase of one million smart electricity meters (potentially
leading to the overall replacement programme of 33 million smart electricity meters
over seven years)

• Large smart gas metering opportunity identified and being developed

© CyanConnode 2016
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Award Winning Solutions

Judges felt that Cyan’s approach to
providing a real solution to a world-wide
energy issue was well worth the recognition
of being the winner.
Judges praised the originality, practicality
and sustainability of Cyan’s CyLec Connect
retrofit module.
Judges felt that Cyan is contributing greatly to
the future of smart metering, smart cities and
more efficient power in emerging economies, by
enabling wireless data communication with its
CyLec product suite.

Judges felt that Cyan had contributed
greatly to the formation of Advanced
Metering Infrastructure by enabling
wireless data transmission to utilities.

“CyLec has already demonstrated its practicality
in India and Brazil, and has proven to be
compatible with existing meters in these
countries.” Avimanyu Basu, Senior Research
Analyst
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Visit CyanConnode at Stand 23
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